110 S. SYCAMORE RM 102A
CARTHAGE, TEXAS 75633
OFFICE 903-693-0385

COUNTY OF PANCLA
MITCH NORTON

PANOLA COUNTY CONSIABLE
PRECINCTS TWO & THREE

December 7, 2015

Panola County Judge LeeAnn Jones
Precinct 1 Commissioner Ronnie LaGrone
Precinct 2 Commissioner John Gradberg
Precinct 3 Commissioner Frank Langley

Precinct 4 Commissioner Dale LaGrone

Dear- Commissioners Court

l am requesting that the Panola County Commussioners Court pass my request to use money in precinct 2
and 3 Constable Budget {equtpment line) to purchase computer equipment and software thru Copsync. { have
spoken with many law enforcement department heads and patrol officers that praise Copsync for its user friendly
program and easy to use format, network capabilities to other law enforcement officers in the field, auto vehicle
locator, report writing, daily log and the ability to reduce radio traffic for safety, privacy and reduce the amount of
jammed radio traffic  The ability to run 10-27’s, 10-28's and 10-29’s thru TCIC/NCIC will help dramatically in my
duties serving Panota County | believe the ability to write reports, collect evidence and emall reports to the Panola
County Sheriff's office will keep Deputy Constable Charlie Blue and | in the field which will help to reduce response
time In responding to dispatched calls The AVL will help provide extra safety to me and Charlie because a monitor
at PCSO will show exact location in our County. As you know patroliing along serving civil process, warrants and
responding to calls in our rural settings often leaves our patrol units out of visibility from roadways. While 911
addressing system has improved our safety over old rural route system, it doesn’t help when you are responding to
a location that may take you a half mile or more off a county road, private road or an ol field road One officer |
spoke with stated to me that once you use Copsync system, you won’t want to police without it It is like owning a
tractor and adding a front end loader; after using a front end loader you won’t buy a tractor without one.

Thank you for your consideration in this matter.

A~

MITCH NORTON
PANOLA COUNTY CONSTABLE
PRECINCTS 2 & 3
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Angelina Co. Sheriff Office

says new technology will
improve safety

Fosted: Sep 88, 2015 1045 PR COT
By Alexis Frazier

Email

Connect

afrazier@kire com

A major technology upgrade is heading to the Angelina County Sheriff's Office very soon.Today,
the county commussioners approved a 30-day trial for their deputy vehicles.

“It's been a long time coming for the Angelina County sheriffs department to get the computers
in the car,” Sheriff Greg Sanches, Angelina County said.

Tuesday was the day that the sheriff's office finally got the green light for something that has
beenyears in the making.

“We presented an issue that we've been looking at for a good while, but it takes time because of
the budget,” Sanches said.

At the county commissioner’s court meeting, there was a break through. Later this week, the
sheriff's office will begin a test run on a computer system called Cop-sync.

It'll provide deputies with much needed access at the tip of their fingers.
“If somebody's wanted, we can share with over 36 thousand other law enforcement officers

that are on that program,” Sanches said. “We can have access to running ficense plates and
driver’s license that we need. It's a good tool for law enforcement.”

19726928029 From COPsync Inc
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Cop-sync has essential things for policing, but there's one feature in particular that stands out.

“One of the really important part of it is the GPS tracking. That way, if their on call and they get
into some kind of danger then we'll be able to tell the other units where they're at,” Sanches
said. “That is something that is very important for law enforcement, as we all know now in
days.”

But before the computer system can be placed into police cruisers permanently, they must go
for a test drive to make sure deputies are getting the best equipment.

Which Sanches thinks will work just fine.
“I know it is because I've talked to other sheriffs departments and they praise it,” Sanches said.

Once the equipment officially comes to the Angelina County Sheriff's Office, Sanches believes
he and his deputies will have the upper hand.

“I think it's going to really enhance, and hopefully improve some of the work we do,” Sanches
said.

Deputies with the Angelina County Sheriff's Office will go through an 8-hour training course if
the system is bought.

Copyright 2015 KTRE, All rights reserved.
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New Program Protects Law Enforcement in
Real Time

NEW YORK, Sept. 22, 2015 /PRNewswire-iReach/ -- Former NYPD Detective Bo Dietl is calling for
action to prevent attacks on police officers in the future. Dietl is set to speak at the New Jersey PBA

Convention in Las Vegas on September 215, where he will discuss COPsync. the latest technology that
can protect officers in real ume.

Photo - http://photos. procwswire.comy/prnh/20150921/268929L.0GO

Every day. across the United States. dozens of police officers are being attacked. By utilizing
COPsync's technology, the lives of more police officers can be saved. COPsync offers direct
communication between all levels of police agencies and jurisdictions, allowing officers to call for help
if needed by contacting the nearest officer and keeping tabs on police threats. For schools under serious
threat, a 911 threat alert service provides direct communication between schools and local law
enforcement to respond to threats more quickly and efficiently.

This latest technology for law enforcement agencies throughout the U.S can also be used for police
chases. For example, a cop sees a suspicious car and runs the license plate. Any history for the owner
of that plate can be shared with law enforcement in real time. This lets the officer know ahead of time
who they are pursuing. This information, readily available on an officer's mobile devices during a
police chase. can help to save their lives.

"I belicve in this lechnology." said Bo Dictl of Bean Dictl & Associates. "It is the best platform on the
market today for ensuring the safety of our law enforcement officers. For example, if law enforcement
had COPSync last December during the Eric Garner revenge assassination of 2 NYPD officers, there's
a possibility that the information could have been received and the cops could have been alerted this
man was coming to Brooklyn “

COPsync s currently being used by over 500 law enforcement agencies, schools and courts with
subsctibers in Texas, California. Mississippi and New England. With hopes of expanding its network,
COPsync can be a crucial form of technology in preventing and solving crime.

"Tt's crazy that until COPsync we didn't have real time technology and information to help save the
lives of our law enforcement officers." said Dietl.

A Beau Dietl & A ig

Beau Dietl & Associates s an internationally recognized {irm maintaining a global network of
investigative and security-based resources With law firms in New York City, Flornida, New Jersey and
California, Beau Dietl & Associates has a large investigative ability throughout the country. Services
from Beau Dietl & Associates include special investigations, Internet security, computer forensics,
litigation support, insurance services as well as both armed and unarmed security guards.

Hip ihews.sys-con.com/node/3468000/print
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About COPsync

COPsync's mobile application allows officers to mstantly access local, state and federal law
enforcement databases, quickly gather information at the point of an incident and immediately share
critical data with all officers on the COPsync network. COPsync offers GPS-based vehicle locator and
distance-based alerts for crimes i progress. In addition, COPsync provides an increase in officer
productivity by coming with automated ticketing, DUI processing, and accident, arrest and incident
features.

Media Contact: Jaclyn Diell. Beau Dietl & Associates, (212) 557-3334, Jaclyn‘@investigations.com

News distributed by PR Newswire 1Reach: htips://treach proewswire.com

SOURCE Beau Dietl & Associates

© 2008 SYS-CON Media Inc.

hitp./mews.sys-con.com/nade/3468000/print 22
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Texas General Hosts Rermen

Genera! Hospital Sherbert announced his retiremant after serving the Grand Satine
community for many decades. Friends and family were on site to wish him well
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After Homecoming Game
Friday Night
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Collins Voices Support for COP Sync Program
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PROPANE & WELDING SUPPLIES
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SERVING EAST TEXAS SINCE 1932
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Lakeport Police Department
207 Milam Road

Longview , Texas 75601
11-02-2015

The Lakeport Police Department has been with CopSync since 4-2013.
CopSync has been beneficial in keeping records of calls, reports, offenses
and extra patrols. Being able to check Drivers Licenses and Vehicle
Registration status, to include insurance status, has been of great help on the
issue of Officer safety. The AVL feature(Auto Vehicle Locator) shows the
Officers position at all times and allows for fast response to his location,
should the need arise. There is a feature on CopSync that allows records of
civil issues, extra patrols and criminal trespass warnings as well as records
of daily activities. With the GPS feature, help, to include life flights and
DPS ajr can locate the Officer quickly. Monthly reports can be generated of
all activity. Racial profile stats are kept for yearly reporting to state and sent
from CopSync data base. Officers are able to send information for crimes
(Stolen vehicles, equipment, ect.) out to all agencies with CopSync from the
vehicle. As a computer asset, CopSync is one of the best systems as far as
cost and efficiency that is offered, and that is why this agency chose it.

CopSync has kept the program up to date with new laws and information.
The tech support can, when needed, remote into system with your
permission and help resolve any problem you may have with the system.
This is vary rare and usually from officer error.

If we can be of any further help to you or your agency please give me a call.
I feel CopSync is not only beneficial for record keeping but the most
important is Officer Safety while on the streets protecting the citizens of the
community.

Thank you,
J. Wesley Freeman
Chief of Police

903-643-3365
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Benefits of COPSYNC

To begin this, 1 have only had COPSYNC for 2 month. I have however noticed the
benefits and the overall benefit(s) to officers who actively hunt the crimimal element
inside the United States. This program for one helps me keep my time on the road
hunting criminals to a maximum due to the report features. The Racial Profiling aspect
that is kept within COPSYNC could save me as many as fifteen days on the road instead
of being in the office going thru every stop conducted the previous year. This could easily
mean another 120 man hours (minimal) being on the roadways actively hunting criminals
where a lawman needs to be

The ability to check license plates and the driver licenses without being on the radio not
only saves time but also keeps the criminal element, that are known to carry scanners, not
knowing an officers location. The criminal element (including narcotic and alien
smugglers) that we actively hunt have a distinct advantage and are less susceptible to
make a mistake if they know we are out working reducing our opportunity to visualize a
minor traffic violation that could lead to a contact that could lead to an arrcst.

Once a traffic stop is made the ability to quickly write a warning to the innocent motoring
public 1s also a distinct benefit of the program. It only takes a couple of minutes to issue
the warning which results in more stops per day, which means more contacts and
increases the chance and odds we will be able to contact a major criminal during our
shift. I have been able to make more stops per hour and everyone who works interdiction
would agree if you make more contacts you increase your odds of catching a smuggler or
terrorist

The next benefit is the ability to do multiple things on the roadway. The inventory helps
because it can be done on the roadside. The booking module is self explanatory and can
be done while waiting on a wrecker. This feature saves a tremendous amount of time! It
is also a safety issue because we spend an hour inside of a jail where someone we have
previously arrested would have access to us. | have bad my booking done before leaving
the roadside for the jail on several occasions 1do not have to worry about getting jumped
or shanked walking into our county jail to book someone in. I can walk them to the
booking desk, place my memory stick in the computer, print out my booking sheet and be
done in five minutes and be back on the roadway hunting more criminals. I love it.

1 work fifteen to twenty miles west of the nearest jail and I am able to get a majority of
my incident report done prior to leaving (with the exception of my narrative). This also
saves time and allows me to stay on the roadway.

Interdiction is also about having knowledge of the individual you are dealing with.
COPSYNC has a feature that lets me know if the vehicle has been stopped by anyone
using the program and this also lets me know when I check a driver license has been
checked by an officer using COPSYNC. This is a necessity in criminal interdiction. If
another officer checks a vehicle traveling north from a city known for drug activity, If1
stop this vehicle or person and they tell me they haven’t been in that town during my
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roadside interview then | have caught them in a lie increasing my reasonable suspicion
and chances that I am going to search a vehicle containing contraband. This program also
allows us to make notes that can be referred to by officers or our selves. I have constantly
made notes on individuals that T have contacted and should I stop them again I will be
able to refer to my notes from the last stop. From what I understand any officer will be
able to view these notes, which if properly utilized will assist any officer using this
system in the identification of cither known criminals or suspected criminals.

The criminal elcment has the advantages. COPSYNC defiantly lowers the odds against
us. Information sharing at its finest is being developed by COPSYNC and increases the
odds of the interdiction officer to make successful arrests and find criminals and
contraband. The safety of Texas and the United States depends on it and information
sharing which is accomplished thru the use of COPSYNC.

One last feature is the BOLO”S that are displayed This information would help in the
location of suspects and missing children. I have noticed that the agencies that utilize
COPSYNC have been placing BOLOS in the system and have been able to let the
surrounding areas as well as the agencies in Texas that have COPSYNC know the
information increasing the chance the suspects will be caught and contraband recovered.

COPSYNC in my opinion will increase the ability to catch the criminals that transport
narcotics, smuggle people, terrorists and in general commit offenses against the person
and property. That’s an advantage that law enforcement can not afford to pass up. We
should use this program like our lives depend on it, and in some ways it does

19726928029 From COPsyncInc
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My name is Officer Billy Herrera of the Floresville Police Department. | have been a police Officer now
for over 4 1/2 years. In my time with this department | have had my partner/ brother Officer Matthew
Redd by my side. Along with Sgt Keen a 15 year Officer teaching us new things. | want to share a story
with you about Officer Redd and his quick judgment to use COPsync on a call that occurred on the
Wilson County/ Guadalupe County Line.

Officer Redd is an all-around type of Officer and is hke every Officer in the world he has a ritual before
starting shift. Officer Redd kisses his kids and wife and right before he walks out the door he says | Love
You knowing he might not come home. Officer Redd then meets with my Sgt and | to receive any pass
on from earlier calls. Throughout the night Officer Redd and | will sit stationary somewhere to run
traffic. While we sit there he is always scanning other counties to see what is going on. | like to sit and
concentrate what is in front of me and give him a hard time for always scanning. | always ask him bro
why are you scanning. Officer Redd always responds in case something might happen | wiil be aware and
let yall know so we are safe. | always thought it was a lot of radio transmission so | prefer not to scan
untif the night of September 26, 2014.

On September 26, 2014, Officer Redd and | were sitting in a Church parking lot running stationary traffic.
Officer Redd was scanning as usual and heard a call come out to Wilson County Deputies. Dispatch
advised deputies to make location to the Wilson County/ Guadalupe county line in reference to a
kidnapping. Dispatch stated the complainant frantically called 911 that a male kicked in her door armed
with a firearm. The complainant advised dispatch the male went into the residence and kidnapped 3
children. The male then got into a blue PT Cruiser and drove down FM 775. While hearing the radio
traffic a deputy stated that the address given was going to be in Guadalupe County. Officer Redd then
changed the channel to Guadalupe digital. Critical minutes past and no information was given to
Guadalupe County.

Officer Redd then became concerned about the situation and messaged off his COPsync MDT Guadalupe
Deputy Paul Easterlfing. Officer Redd advised Deputy Easterling of the call that was dispatched to the
Wilson County Deputies. Deputy Easterling then advised his dispatch that he received a message from
Officer Redd about the kidnapping. Deputy Easterling advised other units to be on the lockout for a Biue
PT Cruiser. One of the deputies whose name | don't recall stated he had just past a vehicle matching that
description driving down FM 775. That deputy turned his patrol unit around and attempted to catch up
to 1t. A short time later that deputy was able to locate the vehicle. The deputy then activated its
emergency lights to initiate a traffic stop. The vehicle that was driven by a male later identified as
Christopher Jasso then lead the deputy on a vehicle pursuit.

The deputy advised dispatch of every turn they made and the high rate of speeds they reached. The
deputy also advised dispatch that Christopher had also rammed his patrol car on Interstate 10. The
deputy never gave up and stayed with the vehicle all the way into Bexar County where other Officers
joined. The vehicle was later stopped at I-10 and Loop 1604. The Officer were able to successfully take
Christopher and a female identified as Judith Reyes into custody. Jasso and Reyes were booked into
Guadalupe County jail both on a 300k bond. The main charge was Aggravated Kidnapping X3. it was later
learned that the children were all under the age of 8 and were kidnapped from their foster home.
Christopher was also wanted out an outstanding warrant for Aggravated Sexual Assault of a Child. |
believe that if it was not for Officer Redd quick reaction to advise a Guadalupe Deputy on his MDT could
have resulted in a loss of these children. | advised Officer Redd that those children were rescued
because of him. Officer Redd stated he was glad they were safe. Officer Redd received recognition of a
job well done from Sheriff Arnold S. Zwicke. Since that day my perspective on scanning is completely

19726928029 From COPsync iInc
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different as | now scan other counties. Floresville is a small department but are blessed to have such a
program that could do so many things. | am also glad you are reaching out to members so stories like
this could be shared. Have a blessed day Mrs. Vetter and | hope this story is heard.

Officer Billy Herrera #379
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Now we will know where the problem is in the school, what the problem is, we can
obtain descriptions, assess the situations while responding instead of waiting for that
information and then responding. If someone clicks that icon or pushes that button we will
know right then.....not 6, 5, 4, 3, 2, or 1 minute later before it is dispatched to officers.
Right then! The only “times™ I believe the school board should be concerned with is the
amount of time it takes for someone to pull the trigger of a gun. More lives can be saved
with this program.

This program is not only for active shooter situations. It can be for any emergency
such as a medical emergency. A student falls over unconscious in the classroom. The
teacher can hit the button and tell us what the problem is. We can in tum notify EMS and
have them en route prior to our arrival. If this is a heart attack we all know precious
minutes can tick by quickly.

My officers can respond to any emergency call within this city limits in around 2
minutes. My officers are equipped with tactical weapons, tactical body armor, tactical “go
bags” (which contain ammunition, medical supplies, food, and water), and most
importanily we are ALL trained in active shooter tactlical responses. We even have a
Active Shooter Response Instructor on our roster as well. We also have a plan of action in
our policy on how to respond and deal with an active shooter. We are trained, we are
equipped All this was made possible due to constantly thinking about “What if...”. As a
police department we are always preparing for “what if” so that we may keep our citizens
safe to the best of our ability. That way we never have to say “why didn’t we™.

I strongly urge the school board to approve the purchase of this program so that we
as a community can elevate our level of protection we provide our children. I come to you
as the Chief of Police who is responsible for this city’s safety as well as a parent with
children in your school district. Don’t be school that ends up on national media saying
“Why didn’t we?”.

I respectfully request an audience at the next school board meeting to give a
demonstration of sorts to show you how this system will improve our responses to these
type of situations.

Sincetély,
) ) )2 . Y /
ST “‘*‘f// < Lreg .

/.}iistin R. Collins
J/ Chief of Police

Phone 903-962-3145 113 N. Green St., Grand Saline, Texas 75140 Fax 903-962-3817

VL. 96eee 835
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11:29 am. GUNMAN ENTER LIBRARY AND OPEN FIRE
One teacher (who was the 911 caller) and 52 students were hiding there.

11:35 a.m. GUNSHOTS STOP IN THE LIBRARY
10 more dead and 12 more injured.

12:08 p.m. GUNMEN COMMIT SUICIDE

12:20 p.m. Special Weapons and Tactics(SWAT) team arrives on scene.
One hour after the first shots fired.

Officers were theie three minutes after shooting began. If they had any idea what
was going on. The remaining 10 people killed and 12 injured most likely would have been
saved.

Now the most recent incident we have to ook at is the one that occurred on
December 14, 2012 in Newtown, Connecticut at Sandy Hook Elementary School where 20
clementary age children along with 6 adult staff members were murdered. The response
from law enforcement was much better than that of Columbine due to new trends in first
responder training. That still was not enough as evident in the number of children killed
that day.

The 911 tapes from that incident were released to the public and if you have
listened you will sounds we never want to hear. Gunshots, screams, confusion to name a
few. The most important is the confusion and chaos you hear in the recordings. Not just
from people in the school but from what is going on in dispatch. Numerous 911 calls can
be heard coming in, dispatchers making contact with first responding officers, contacting
state agencies, and the 911 calls keep coming. There were even reports that many 911 calls
were not answered due to the mass overflow of incoming calls.

Most students carry cell phones. Staff members have cell phones. In fact it is
encouraged to have those phones on their person in the schools for situations in the school
like Columbine and Sandy Hook. But, they pose a major problem if everyone is trying to
communicate the same information to only a few people.

Even if the situation is dispatched within scconds, the amount of information is not
enough 10 equip the officers with the knowledge needed to quickly bring the situation to an
end. The Copsync 911 program is a solution to the problem. Copsync was designed by law
enforcement for law enforcement to better protect our communities and to do our jobs
more efficiently. Grand Saline Police Department has used Copsync in our patrol cars and
in the office since the company’s inception. Copsync recognized the problem we face in
these situations and has developed the Copsync 911 program to assist us.

Phone 903-962-3145 113 N. Green St., Grand Saline, Texas 75140 Fax 903-962-3817
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September 25, 2015

Trish Elliott

Grand Saline 1.S D. Superintendent
400 Stadium Drive

Grand Saline, TX 75140

Ms. Elliot,

I would like 1o take the time to provide some law enforcement perspective into the
Copsync 911 program that was presented to you at your last school board meeting. I am
pleased that the school board is considering the program. As Chief of Police my first
priority is the safety of the community in which I serve This program can assist my
department in doing so. I would like to take some time to explain the dilemma law
enforcement faces in active shooter/mass incidents in schools.

April 20. 1999 changed the way law enforcement first responders were tramed to
handle active shooter situations in schools across the nation. If any of you can remember
there were numerous media footages showing law enforcement around the perimeter of
Columbine High School in Columbine, Colorado while gun shots could be heard in the
background. Colorado law enforcement received much criticism for that. But, the fact is
that is how law enforcement was trained at the time. Set up a perimeter, wait for the
specialized response units to arrive. That has since changed. Law Enforcement first
responders are now tactically trained to enter the building and engage the shooter to save
more lives. But, there is still one underlying problem with the Columbine shooting and that
is communication. The following is a time line of events from that day-

11:19 a.m. SHOOTING BEGINS
Initially 2 killed, 10 wounded

11:22 am. POLICE REPONSE
One officer received the following information on the radio “female down
in the parking lot”. The officer assumed it was a car vs. pedestrian. When the officer
arrives he receives another call on the radio “there is a shooter in the school”. He
immediately takes gun fire from two suspects. Thus five minutes after the initial shooting
begins the officer is able to call for backup at 11.24 a.m..

11:25 am. FIRST 911 CALL RECEIVED
Six minutes after the first shots were fired.

Phone 903-962-3145 113 N. Green St., Grand Saline, Texas 75140 Fax 903-962-3817
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Sidney Burns

From: Manuel Mendez <MMendez@bickerstaff com>
Sent: Friday, December 04, 2015 11'13 AM

To: leeann jones@co.panola tx.us

Cc: Sidney Burns

Subject: Proposed COPsync Service Agreement
Attachments: Scanned from a Xerox Multifunction Device pdf

Judge Jones,

Following are my comments regarding the COPsync proposed Agreement (attached). There a number of terms in the
agreement that the Commissioners Court may or may not want to accept. If an award 1s made, | can tailor the award
letter to the terms agreed to by the Court

1. The Commuissioners Court has discretion in approving the purchase The Court cannot abuse its discretion by not
providing the constable as an elected officer the equipment needed for him to perform his functions. But if the
constable and other County constables are able to currently perform their functions without COPsync, this is an
indication that denial of the purchase would not impair the performance of such functions.

2 The amount of the Agreement 1s less than $50,000 for service and the required equipment so | do not think
there 1s a need to bid 1t, notwithstanding that the component equipment itself may be available from certain
cooperative purchasing services. Nor is this a situation where the County is making unlawful sequential
purchases of the same service.

3. The Agreement references a “grant” amount from CPOsync that 1s applied to reduce the purchase prices. | do
not know why this is shown as a grant instead of a discount. If the Court approves the purchase, the approval
should be based on the net sales price shown on the invoices, with being dependent on the award of, or
continued application of, a “grant.”

4. Comments regarding Agreement terms-

a. The equipment/installation invoice allows the vendor to bill for additional on-site services, travel and
expenses if extra trips are needed. The Court should consider deleting this provision and limiting costs
to the stated total of the invoice.

b. Itis not clear that the Agreement includes training. The services invoice includes “Officer Setup and
Agency Implementation Services,” but item 3 on page 4 states that training is included only if stated on
the face of the Services Agreement. This needs to be clarfied

c. ltem 1 (Invoicing and payment) on page 4 provides for invoicing upon execution of the Agreement and

- payment within 30 days. This would allow the vendor to invoice before any equipment is even
delivered The Court should consider modifying this so that invoicing occurs after the equipment is
installed and training has been completed.

d Item 4 (Interface) on page 4 requires that the County enter into a separate “integration agreement” if
the COPSync database is to be integrated with the County’s existing record Will this be an additional,
needed expense to make the system functional/useable? This needs clarification.

e. Item 7 (LETS Application) on page 4 provides that the County is responsible for connecting to the state
law telecommunications system (LETS), and the County has to make the payments under this
Agreement regardless of whether the connection is approved. Is connection to LETS a necessary
component to make the COPSync service functional/useable, and is the cost to connect, if any,
acceptable to the Court?

f. Item 2 (Term) on page 5 provides for automatic annual renewals at the “then current prices” unless 30
days notice I1s given prior to the end of the term. The County won’t know what the “then current prices”
will be at the automatic renewal | suggest changing this reference to the existing prices in the executed

1
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Agreement, and including a provision to make Agreement renewals subject to County budget
appropriation.

g Item 6 (Grant-Back License) on page 5 provides that the County grants to the vendor a non-revocable,
transferable license to the County’s “background” and “foreground” data, including the right to sell such
data, and that this license survives the expiration or termination of the Agreement. | don’t know what
this data entails, but a non-revocable, perpetual grant of data seems problematic.

h. 1tem 7 (Warranty Provisions) on page 6 imits COPsync’s warranty to the service and software
performing substantially as set forth in their published documentation, and limits the County’s remedy
to termination after an opportunity for COPsync to cure, with a refund hmited to amounts paid for the
period after the effective date of the termination. | suggest that the refund amount should be the entire
amount paid for the service If it is not performing as warranted.

i. Item 10 (General) on page 6 authorizes COPsync to assign the Agreement to certain potential
assignees. |suggest that any such assignment be subject to the County’s reasonable approval.

j-  Finally,  understand that the funds for this Agreement, if approved, would come from the budget
allocation for this fiscal year. For this reason, the Agreement should be modified to provide that the
service and equipment must be delivered, installed, and be ready for use no later than December 31,
2015.

An agenda item for this Agreement could be as follows:
“Consideration of and possible action on a Proposed COPSync Service Agreement.”

Please let me know if you have any questions.

Manuel O. Méndez | Attorney | Bickerstaff Heath Delgado Acosta LLP
3711 S Mo-Pac | Building One | Suite 300 | Austin, TX | 78746
Phone 512 472 8021 | Fax 512 320 5638

mmendez@bickerstaff com | www bickerstaff com

Austin | £] Paso | Dallas | Houston | Rio Grande Valley

CONFIDENTIALITY NOTICE

The information contained in this transmission may be (1) subject to the Attorney-Client Privilege, (2) attorney work product, or (3) stnctly confidential f you are

not the intended recipient of this message, you are notified that you may not disclose, print, copy or disseminate this information  If you have recewved this
transmission in error, please reply and notify the sender (only) and delete the message Unauthorized interception of this e-mail may be a violation of cnminal law
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Panola County, Texas

Budget Report

Account Summary
For Fiscal: 2015 Penod Ending: 12/31/2015

Variance
Original Current Penod Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
ELECTED OFFICIALS 50,250 00 50,250 00 1,927 40 45,569 23 4,680 77 931%
DEPUTY 44,790 00 44,790 00 1,629 21 38,611 74 6,17826 1379%
SOCIAL SECURITY TAXES 7,271 00 7,271 00 254 36 6,047 59 1,223.41 1683 %
GROUP MEDICAL & LIFE INSURANC 23,000 00 23,000 00 1,989 24 22,692 06 307 94 134%
RETIREMENT & DEATH BENEFITS 22,829 00 22,829 00 854 29 20,220 09 2,60891 1143%
WORKERS COMPENSATION 3,734.00 3,734 00 000 1,742 96 1,99104 5332%
UNEMPLOYMENT 200 00 200 00 375 88.87 11113 5557 %
OTHER POST EMPLOYMENT BENEF! 9,305 00 9,305 00 32215 8,305 01 999 99 1075%
OFFICE SUPPLIES 500 00 500 00 000 380 45 11955 2391%
AMMUNITION FOR DEPARTMENT 1,000 00 1,000 00 000 000 1,006 00 10000 %
UNIFORMS 880 00 880 00 000 648 51 23149 2631%
K-9 EXPENSE 1,500 00 1,500 00 000 639 16 86084 5739%
COMMUNICATION TELEPHONE 800 00 800 00 000 653 83 14617 1827 %
CONFERENCES AND DUES 1,000 00 1,000 00 000 968 50 3150 315%
LAW ENFORCEMENT OFFICER STAN 1,000 00 1,000.00 0.00 31000 69000 69.00 %
PARTS REPAIRS GAS AND TRANS EX 20,000 00 20,000 00 000 14,152 55 5,84745 2924 %
MISCELLANEOUS 565 00 565 00 000 150 98 41402 7328%
FURNITURE & EQUIPMENT 45,000 00 51,614 00 000 39,880 50 11,733.50 2273%
Expense Total: 233,624.00 240,238.00 6,980.40 201,062.03 39,17597 1631%
Fund- 100 - GENERAL Total: 233,624.00 240,238 00 6,980.40 201,062.03 39,175.97 16.31%
Report Total* 233,624.00 240,238.00 6,980 40 201,062.03 39,175.97 16.31%

127712015 9 27 21 AM
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FOR OFFICERS BY OFFICERS

Network Subscription Proposal

Panola County Constable Precinct 2
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~- COPsync, Inc. Purchase Agreement

P O Box 802108 Office 972-865-6192
Dallas, Texas 75380-2108 Fax 972-201-8646

Aftachment A

v,

CUSTOMER SHIP EQUIPMENT TO
Agency Panala County Constable Precinct 2 Name Quote # 8484
Address 110 S Sycamore, Room 102-A Attention Issue Date 11/5/2015
Carthage, TX 75633 Address Vahd Thru 1/4/2016
Contact Canstable Mitch Norton
Phone (903) 392-0101 Phone
Emaill mitch norten@co panola tx us SEND INVOICE TO
Name Sales Tax Exempt
Sales Rep Cyndi McCrory / Alyssa Kirk Attention
Address Fina
RESELLER
Phone
QUANTITY o . IR S DESCRIPTION "~ . -~ < - - |7 - UNITPRICE , AMOUNT - - -
---COPSYNC OTHER---
1 Addittonat COPsync costs for the fallowing $ 79000 $ 730 00
2 100-752 COPsync Vehicle Installation Console or Pole - COPsync only - Full MDT, with Accessones Incl
---COMPUTERS AND ACCESSORIES---
2 805-GOBI Getac 5400 G3 Intel Core 15 - 4210M Processor 2 6GHz, 14" (No Webcam), $ 3,07840 | 3 6,156 80
Microsoft Windows 7 Professional x64 with default RAM 8GB, 500GB HDD,
Sunhght Readable (LCD + Touchscreen), Multi language + US KBD + US Power
cord, Mechanical Backlit KBD with Fingerpnnt, Wifi + BT + GPS + Gobi +
Passthrough, -21C Low Temp option, Express Card 54, Smart Card Reader, SD
Card Reader, TPM 1 2, Low Temp ,21°C, IP5X, 3 Year Warranty
1 805-240 LIND 12-32V DC vehicle adapter/charger $ 18900 { $ 188 00
2 805-251 Gamber Johnson Vehicle Dock with Port Replicator and screen stiffener {order for 805-GOBI) $ 92500 § 1,850 00
2 850-310 RUGGEDJET 4 w/ Bluetooth engine, Includes documentation set, bett clip $ 58895 | $ 1,199 90
and fernte core {no battery, vehicle mount sald separately), 2 yr warranty (RJ4030)
2 850-351 RUGGEDJET 4 Car Mount (PA-CM-4000) $ Bg95| § 179 80
2 880-400 DC Power Adapter - 10 FT {LB3691) $ 24951 § 49 90
2 880-402 USB Cable - 6 ft (LB3602) $ 995| § 1990
1 880-405 Standard receipt paper (7-year archivability), 123 4' (36 7m) per roll, 36 rolls per case $ 6385| $ 69 85
1 890-820 Hardware Grant $ (1,437 60)] $ (1,437 60)!
2 890-515 Magtek Card Reader $ 79951 % 158 80
2 880-520 Gamber Johnson Laptop Mount $ 59900 § 1,198 00
2 895-810 Laptop shipping and handling $ 2475] § 49 50
1 885-815 Accessories shipping and handiing $ 24751 3 2475
Note Should extra tnps be required, COPsync will invoice the agency for on-site services, plus travel ime and expenses
COPsync, Inc
Signature
Pnint Name.
Title
Date
Panoia County Constabie Precinct 2
Signature®
Print Name*®
Title*
Date
*The person signing represents they are an authonzed signatory
L - 2= %77 SPECIALTERMS - .- - . " - ) - |copsyNe $ 790 00
See additional Terms and Conditions. COMPUTERS & ACCES| § 9,709 90
Customer is responsible for biing Internet connectivity at your expense for each GRAND TOTAL $ 10,499 80
device before COPsync, COPsync, or COURTsync can be installed. If you do not have an
Internet service, most providers offer a special government or education rate.
“~*DO NOT PAY, THIS IS NOT AN INVOICE™
Classify Purchase Agreement / Budget
Workbook Panola County Constable Precinct 2_8484_Purchase Agreement_Budget_2015 11 05 xis
Use File Name Panola County Constable Precinct 2_8484_Purchase Agreement_Budget_2015 11 05
Generated 11/05/2015 at 08 36
Toal Version Ver 20150808
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To create value by enabling law enforcement

officers and other security professionals to
interdict crime and criminal activity more

effectively and efficiently, thereby protecting
lives and property.
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FOR OFFICERS BY OFFICERS

November 5, 2015

Dear Panola County Constable Precinct 2:

Welcome to COPsync -- the largest law enforcement real-time, in-car information sharing,
communication and data interoperability network in the U.S.!

Enclosed 1s the quote we committed to provide along with each of the supporting documents
outlined in our meeting. These materials are intended to expedite your acquisition of the
COPsync product or service you are acquiring as quickly as possible.

If you find any points in the enclosed documents for which you need clarification or discussion,
please do not hesitate to contact your account executive or your customer support representative.
Their contact information appears in the enclosed materials.

COPsync provides its commitment to you that we will work diligently with you to ensure you
become an active customer in the timeliest manner as possible. It will assist us if you will fax
your documents prior to mailing. We will be calling and/or visiting you throughout the process
to keep you informed of the progress in processing your order.

For more information about COPsync and its suite of products and services, visit
WWW.COpPSYNC.COom.

We appreciate your business and look forward to serving your agency’s needs. Please don’t
hesitate to call us with your questions or concerns as they arise.

The COPsync Customer Care Team

Agency Implementation Manager:
Wesley Harris, (214) 215-8072, wharris@copsync.com

Regional Sales Manager:
Cyndi McCrory, (214) 681-2337, cmccrory@copsync.com

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)
Page 1 WWW.COpSYNc.com Printed 11/5/2015
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Index of Attachments

Attachment A -- COPsync Service Agreement
Attachment D -- Sole Source Letter

Attachment F -- COPsync Grant Letter

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)
Page 2 WWW.COPSYNC.com Printed 11/5/2015
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‘Z: COPsync, Inc.

Attachment A

Service Agreement

P O. Box 802108

Dallas, Texas 75380-2108

CUSTOMER SHIP EQUIPMENT TO

Agency’
Address

Contact
Phone
Email

Sales Rep

RESELLER

Panola County Constable Precinct 2 Name
110 8. Sycamore, Room 102-A Attention
Carthage, TX 75633 Address
Constable Mitch Norton
(903) 392-0101 Phone
mitch.norton@co pancla.tx.us SEND INVOICE TO
Name
Cynd: McCrory / Alyssa Kirk Attention
Address

Phone

Office 972-865-6132
Fax §72-201-8646

Quote # 8235
Issue Date 11/5/2015
Vald Thru. 1/4/2016

Sales Tax: Exempt

Final Yes

QUANTHTY .,

DESCRFTION. .

- UNITPRICE™.=| i~" AMOUNT

RN S N

---COPSYNC SOFTWARE AND SUPPORT---

100-010 COPsync Enterpnse Full-time Officer {12 mo @ $99.95)

All COPsync Enterprise Full-tbme Officers are enabled to receive COPsync911 alerts

100-080 COPsync Enterprise Software License Grant effectung a rate of $50 00 per Full-tme Officer
---COBSYNC OTHER---

Additional COPsync costs for the following

100-740 COPsync Software Configuration per Vehicle

100-770 Officer Setup and Agency implementation Services {$600 minimumy)

100-771 COPsync Software Configuration Grant

100-772 Officer Setup and Agency implementation Grant

$ 119940 | § 2,398.80
$ (1,198.70)} § (1,198.70)

$ 79800 | § 798 00
incl
Incl

(198 00)} $ (198 00)

(600.00) $ {600 00)

©® &

L L <-. SPECIALTERMS > .. . .. B

"~ |COPSYNC $ 1,200 10

service, most providers offer a special government or education rate.

All amounts are due upon execution of this services agreement as described in Item 1,
Invoicing and Payment.’

Phil Raymond will provide the COPsync training.

DO NOT PAY, THIS IS NOT AN INVOICE*™

Customer is responsible for enabling Internet connectivity at your expense for each device
before COPsync, COPsync, or COURTsync can be installed If you do not have an Internet

GRAND TOTAL $ 1,200.10

Classify
Warkbooic
Use File Name
Generated
Toof Version

Page 3

Service Agreement / Budget

Panola County Constable Precinct 2_8235_Semvice Agreement_Budget_2015 11 05xis
Panola County Constable Precinct 2_8235_Service Agreement_Budget_2015 11 05
11/05/2015 at 09 08

Ver 201508 08



COPsyne, Inc
Signature:
Title:

Subscriber*
Signature:
Title:

FOR OFFICERS BY OFFICERS

VoL 96raer 849
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Ver, 7-9-12

. INVOICING AND PAYMENT. COPsync, Inc ("COPsync") may 1ssue invoices upon the execution of this Services

Agreement, and customer agrees to pay all invoices in U.S. dollars withim 30 days of the date of mnvoice unless otherwise
provided in the mvoice By signing below Customer 1s agreeing to subscribe to the COPsync services and to purchase the
hardware and other 1tems stated on the face of this Services Agreement Annual subscription and maintenance fees are to be
paid at the beginning of each service year, unless otherwise stated on the Services Agreement, with the nitial subscription
period begwning on the 60th day following the date of this Services Agreement or, if earlier, on the date the installation and
traiming are completed and/or the services are imtiated and made available to Customer Make all checks payable to:
COPsync, Inc., Attn  Accounts Recervable, P.O Box 802108, Dallas, Texas 75380-2108.

- TERM., This Services Agreement shall be for the period stated on the face of the Services Agreement This Services Agreement

cannot be cancelled or termmated before the expiration of the contract term indicated on the face of this Services Agreement,
except as provided i the attached Terms & Conditions

. INSTALLATION. COPsynuc shall provide, directly or through designated third-party service providers, mstallation services for

the hardware bemg purchased by Customer and set-up and tramng (if stated on the face of the Services Agreement) in the use
of the COPsync services The Customer agrees to execute COPsync’s acceptance forms upon completion of hardware
mstallation and traiung, as apphcable

. TITLE Title to the Service and Software 1s reserved to COPsync Title to, and risk of loss, for Hardware provided under this

Services Agreement passes to customer upon delrvery.

. INTERFACE. The parties shall enter into a separate integration agreement if the COPsync™ database 1s to be mtegrated with

Customer s existing record, court, jail management or computer aided dispatch (CAD) software systems to permit the exchange
of data between these systems and the COPsync database

. SALES & USE TAX. The products and services provided under this Services Agreement are tax-exempt from Sales and Use

Tax per Title 34, Part 1, Chapter 3, Rule 3.322, Exempt Organizations

. LETS APPLICATION If apphcable, Customer 1s solely responsible for making application and securmg approval of 1ts

apphcation to connect to the state law enforcement telecommumcations system (“LETS”). Customer agrees to comply with the
payment terms outlined 1n this Services Agreement regardless of whether or not the LETS application has been approved.

. NUMBER OF USERS. COPsync agrees to provide the total number of user licenses for the COPsync Network service, at the

specified monthly pnicing per user, for use of the Service and related Software as indicated on the face of this Services
Agreement. Additionally, COPsync agrees to provide a maximurn of five (5) user licenses for the COPsync Network Service at
no charge to Customer for admimstrators and support staff.

Print Name
Date.

Print Name-
Date-

Email address to which to send invoice:

Page 4

*The person signing represents they are an authonized signatory.

P.0. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)
www.copsync.com Printed 11/5/2015
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Attachment A
COPsync Services Agreement

FOR OFFICERS BY OFFICERS Ver. 7-9-12

Page 5

Terms and Conditions

These Terms and Conditions describe the terms and conditions under which COPsync, Inc (“COPsync” or “we”) provides a
subscription to you (“Subscriber” or “you™) and your authonzed users of the service (“Service™) to which you are subscribing
as noted 1n the Services Agreement and related computer software (“Software™)

. Subscription. We grant you and your authorized users a nonexclusive subscription to use the executable form of the Software

and related documentation files 1n connection with your subscription to and use of the Service. The fees for your use of the
Software and the Service are specified in the Services Agreement to which these Terms and Conditions are attached.

. Term. The nitial term (the “Inttial Term™) of the Services Agreement shall be as stated in the Services Agreement, unless

termmated sooner as provided heremn At the end of the Imtal Term, the Services Agreement shall automatically renew for
successive one year periods (the “Renewal Term™) at our then-current prices, unless either party notifies the other in writing
thurty days prior to the end of the Imitial Term or Renewal Term, as applicable

. Permitted Use Only. The COPsync Service and related Software may be used only by law enforcement officers,

admunistrators and authorized support staff, mn each case that are registered with us and for emergency service personnel. The
COPsync 911 Service, COURTsync Service and the related Software may be used solely to communicate with the law
enforcement officers that use the COPsync Service The COPsync VidTac video system may be used only for law enforcement

and emergency service purposes. All other access 1s unauthonzed and shall consutute a violation of these Terms and
Conditions

- Restrictions. You may not (1) copy or duplicate any part of the Service or Software, (2) allow any unauthorized person or

third party to use the Service or Software or any of the data or confidental information accessible through use of the Service or
Software or transfer, publish, distribute, sell or sublicense the Service or Software or any portion thereof, or (3) allow more
than one individual to share a unique identification/registration number to access the Service or Software, except in the case of
the VidTac system multiple users of the evidence dashboards are permutted, (4) use the Service or Software i any fashion that
mfringes any of our copynghts, intellectual property rights, or proprietary or property nights.

Additionally you may not (5) use the Service or Software to develop your own law enforcement product or service (either
electronic, print, or a combination, now existing or developed m the future); (6) sell, rent, license, distnbute, transfer, or
disclose the Software or Service or 1its contents, (7) copy, reproduce, manufacture, reverse engineer, disassemble, or reverse
compile the software compnising the Service or Software, or disclose or distribute the design, structure, or operation of the
Service or Software or part thereof to any person, corporation or other entity, () use any robot, bot, automated user, spider, site
search/retrieval application, or other program or device to retnieve or index any portion of the Service or Software source code

or content or collect information, or for any purpose; or (9) remove or obscure any of our copyright, patent, or other inteliectual
Dropertv notices

. Title; Confidentiality. Title, ownership nghts, and intellectual property rights m and to the Software and Service shall remain

with us The Software and Service are protected by the copyright laws of the Umted States and international copyright treaties
To our knowledge, your use of the Software and Service wall not infringe any third party patent.

. Grant-Back License. You grant us a fully-paid up, non-revocable, worldwide, non-exclusive, and transferable (as permutted in

Section 8) license to (a) allow users of the Service to access and view “background data” and “foreground” data m connection
with thewr use of the Service, and (b) use publicly-available data, whether background or foreground, and “de-identified” data,
whether background or foreground, for research and academic purposes and for any other lawful purpose, including hicensing
or other transfers for value to unaffiliated thurd parties “Background data” is any of your data, mncluding publicly-available
data, that 1s uploaded to our data bases. “Foreground data” 1s any data, mcluding publicly-available data, arising in connection
with the use of the Software and Service by you and your users and that 1s captured in our data bases.

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0), 972-201-9646(fax)
WWW.CopSync.com Printed 11/5/2015
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FOR OFFICERS BY OFFICERS Ver. 7-9-12

We claim no ownership nghts 1n the background data or the foreground data “De-1dentified” data 1s data that does not contain

any information that could reasonably serve to identify any natural person or entity The provisions of this Section shall survive
the expiration or termination of the Services Agreement

7. Warranty Provisions. We warrant that the Service and the Software will perform substantally as set forth i our pubhshed
documentation. As our sole hability and your sole remedy for any breach of the foregoing warranty, we shall use commercially
reasonable efforts to cause the Service and the Software to perform substantially in accordance with the published
documentation and you shall give us a reasonable opportunity to do so If we are unable to do so, you may terminate the
Services Agreementupon 5 days written notice to us and we shall refund any pre-paid fees paid by you that relate to the period
following the effective date of the termmation To the maximum extent permitted by apphcable law, we expressly disclaim all
warranties with respect to your use of the Software and Service

Other than the warranty of title and the warranty provided 1n the first sentence of this section, the Software and the Services are
provided “as 1s,” “as available” without warranties of any kind, either express or implied mncluding, but not limited to, implied
warranties of merchantability, fitness for a particular purpose or non-infringement (subject to section 5) or non-interference
This lumted warranty gives you specific legal nghts You may have others, which vary from state and jurisdiction Some states
and junisdictions do not allow limitations with respect to imphied warranties, so the above limitation may not apply.

8. Limitation of Liability. To the maximum extent permitted by applicable law, neither you, on the one hand, nor we nor any of
our contractors, suppliers, and other parties who may be associated with providing the Software or Service (a “Disclauming
Party”), on the other hand, will be liable to the other or any third party for any indirect, incidental, special, punitive, exemplary,
or consequential damages of any kind arising under this Agreement or otherwise 1n connection with your use, or a Disclaiming
Party’s provision, of the Software or Service Our aggregate liability to you ansing under this Agreement or otherwise n
connection with your use, or a Disclaimmg Party’s provision, of the Service or Software shall not exceed, for all causes of
action that anse 1 a calendar year, the amounts you actually paid to us under thus Agreement for such calendar year, unless
otberwise specifically agreed in writing between the parties

Our linuts of liability apply regardless of the type of claim brought, including those for neghgence Some states and
yunisdictions do not allow the exclusion or limitation of hability, so the above lumitation may not apply to you

9, Termination. We may terminate this Agreement upon written notice to you 1if you breach any of the terms hereof or other
agreement between you and us Upon termination, you agree to (1) discontinue use of Software and Service; (1) remove the
Software and Service from any servers upon which they have been nstalled; and (u1) destroy or return to us the Software and
Service and any archived copies of the Software and Service, except as may be necessary for you to transfer data to yourself or
a new software/service provider. You shall also have “read only” access to the data stored m our data bases relating to the
Service for a period of 30 days after termination Within 90 business days after termimation, we shall provide you a copy of the
foreground data stored in our data bases 1n a mumally agreed format.

10. General. This Agreement represents the complete agreement between the parties concerning this subscription and service
arrangement and supersedes all prior agreements and representations between us The Services Agreement may only be
amended by mutual wntten agreement If any provision of these Terms and Conditions 1s held to be void and unenforceable, 1t
will not affect the validity of the balance of these Terms and Conditions, which shall remarm valid and enforceable according to
its terms
In any action to enforce the Services Agreement, the prevailing party shall be entitled to recover, n addition to other relief
granted, reasonable attorneys’ fees and expenses of ligation. We shall have the night to assign our nights and obhgations
hereunder to (a) any controlled subsidiary of ours, (b) any joint venture 1n which we are a participant, (c) any entity which 15
the survivor m a merger of COPsync with or 1nto such other entity, or (d) any acquurer of all or substantially all of our assets.
The Services Agreement shall be governed by the laws of the State of Texas (without regard to the conflicts of law provisions
thereof) and applicable U S. federal law

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0), 972-201-9646(fax)
Page 6 Www.copsync.com Printed 11/5/2015
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Attachment D
Sole Source Letter

November 5, 2015

Dear Panola County Constable Precinct 2:

This is a

letter to advise that we are the sole source manufacturer of the COPsync™ real--time law enforcement

information sharing network ("COPsync Network"), including the COPsync911™ threat alert service
("COPsync911 Service")

We hold

all copyrights for the technology; hold a patent (patent no. 9,047,768) entitled, "Method, System and

Computer Product for Law Enforcement,” which covers certain elements of the COPsync Network and hold other
patents pending and patent applications covering certain elements of the COPsync Network and COPsync911

Service. Aspects of the COPsync Network and COPsync911 Service that we believe make them unique include the
following:

1.

Real-time information sharing among all users at the point of incident: Data is gathered electronically at
the point of incident, and is immediately available to all users on the system.

. Instant access to all reports and citations among all users: All activity conducted on individuals, their

associates, vehicles and locations is immediately available to all users.

. Eliminates redundant data entry: Information captured from a driver's license scan, or already resident in

the system, is populated across all forms automatically. Data collection and entry is standardized.

. Multi-Jurisdictional Compatibility: Information sharing at the point of incident is available among all

users.

. GPS/AVL (Global Positioning/Auto Vehicle Locator): The location, direction, speed and current activity

of every user on the system is available to all users.

. Distance-Based Alerts: If a user enters the name, address, vehicle license plate, or associate of someone

with an officer safety BOLO, the five (configurable) nearest officers are automatically notified regardless
of the agency.

. Instant communication among all users: Any user on the system can be sent an instant message. The

messaging is multi-jurisdictional and encrypted so it can only be accessed by users.

. Map-Based Messaging: Messages can also be sent directly to specific veehicles appearing on the AVL

map.

. National, State and Local criminal database access: Crimmal and vehicle history can be queried from the

patrol vehicle.

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)

Page 7 WWW.COPSYNC.com Printed 11/5/2015
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10. Vehicle Crash Reporting and Diagram Builder: State forms and crash reports are generated
electronically in the COPsync system, as well as the diagram.

11. e-Citation Module: Tickets can be written in the system and are viewable by all users.

12. Law Reference Library: Relevant codes are loaded into the system and legislative updates are included,
and can be searched by keyword, section or statute.

13. BOLO (Be On the Lookout) Database: Notices from Officer Safety Alerts to Missing Persons can be

entered into the system. Officers making contact with a person, vehicle, location or associate of a person
with a BOLO are immediately alerted.

14. Electronic Reporting including DUI Module: Reports can be completed electronically, m the field, and
without redundant data entry. Forms, including Booking Sheets, Complaint Forms, Towed Vehicle
Inventories, and many others can be generated from the same centralized screen.

15. COPsync Cache: Officers can continue to work seamlessly even in a disconnected state or in areas where
they do not have a cellular signal.

16. Criminal Trespass Database: Officers can readily generate Criminal Trespass Warnings and print them in
the field. They are then tracked in the database and available to all users.

17. No Technology Changes Required: The COPsync system can be used effectively without making
changes to your current record, jail, or court management technology infrastructure. The system can also

be interfaced with any record, jail, court, or computer-aided dispatch system, assuming cooperation from
the relevant vendor.

18. COPsync911: Teachers and others can send emergency alerts directly to the closest patrol officers,
regardless of agency jurisdiction, and the local dispatch center; the person sending the alert and the alert
recipients may communicate in real-time among themselves in a virtual chat room.

In conclusion, hundreds of law enforcement agencies and schools have purchased the COPsync Network and
COPsync911 system on a sole-source basis. If you have any questions please contact me.

Very truly yours,
7N
.

A A l
Nnalf [ [vtdanes

Ronald A. Woessner
Chief Executive Officer

P.O. Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)
Page 8 WWW.COpSYNC.com Printed 11/5/2015
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November 5, 2015

Panola County Constable Precinct 2
110 S. Sycamore, Room 102-A
Carthage, TX 75633

Dear Constable Mitch Norton :

We understand that Panola County Constable Precinct 2 desires to join the COPsync information sharing

network. I am writing this letter to inform you that COPsync is awarding Panola County Constable Precinct 2 a
grant in order to enable it to join the network.

This letter awards Panola County Constable Precinct 2 a grant of One Thousand One Hundred Ninety Eight
Dollars And Seventy Cents ($1,198.70), which is to be applied against the COPsync software licenses as stated in
quote number 8235 and expires 60 days from the date of the quote.

Please contact your COPsync account executive if you have any questions about the quote or this COPsync
grant.

We appreciate your business and look forward to having you as a member of the network!

WA/
5«@(7\ il

Barry W. Wilson
Chief Financial Officer

P.O Box 802108, Dallas, Texas 75380-2108
972-865-6192(0); 972-201-9646(fax)
Page 9 WWW.Copsync.com Printed 11/5/2015
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County Judge

County OfPanOIa Lee Ann Jones

110 S. Sycamore * Room 216-A Sounty f;g;"n’essgg;e;
Carthage * Texas 75633 . nle:hE Grz-;dbejg, Ect #2

Phone 903-693-0391 » Fax 903-693-2726 O ale oo, Pt 4

AWARD AND CONTRACT

Via U.S. Mail/Certified Return Receipt Requested and Email: akirk@copsync.com
Alyssa Kirk

P.O. Box 802108

Dallas, Texas 75380-2108

RE: COPsync Services

COPsync, Inc. (“COPsync”), submitted a quote dated November 5, 2015 to Panola County, Texas
{“County”} to provide information sharing and communication and data interoperabilitiy network
services, as well as the necessary equipment for such services (collec’ﬁively, “Services”), in Panola County
Constable Precinct No. 2 (the “Quote”). A copy of such Quote, consisting of a separate quote for
services and for equipment, is attached hereto and incorporated herein for all purposes. This Award
and Contract is to inform you that the County accepts the attached Quote for the services and
equipment specified therein subject to the terms and conditions provided in this Award and Contract.

f. Contract Documents. The terms and conditions set forth in the Quote shall be subject
to the terms and conditions set forth in this Award and Contract. Only the terms and
conditions set forth in the Quote, as modified herein, have been considered and granted by
the County to COPsync. Any other terms, conditions, assumptions, or exceptions are
specifically denied. The contract (“Contract”) between the County and COPsync shall consist
of this Award and Contract and the Quote, as modified by this Award and Contract.

il. Terms. Notwithstanding anything to the contrary in the Quote, the terms and
conditions of the Quote shall be modified as follows:

a. The amounts payable by the County under the Contract shall be the net amounts shown
on the Quote: $10,499.90 for equipment, and $1,200.00 for services, without regard to
whether any discount amount is considered a “grant,” and without being dependent on
the award of, or continued application of a “grant.” No additional amount shall be
invoiced to the County for any additional installation or other costs related to the
services.

b. COPsync shall provide training for County personnel as necessary to implement the
Services. No additional amount shall be invoiced by COPsync for such training.

c. COPsync invoicing under the Contract shall occur after all necessary equipment and
software has been installed and training has been completed. Payment of COPsync’s
invoices under the Contract shall be paid by the County in accordance with and
governed by Texas Government Code, Chapter 2251.

00872258,1
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The services portion of this Contract (the “Services Agreement”) shall renew
automatically for successive one year periods at the contract price for the Services
Agreement (being $1,200 G0 per annumj, unless erther party notifies the other in
writing thirty days prior to the end of the initial or renewal term  Notwithstanding the
above, the County's liability for any future Contract payments shall be subject to County
appropriation and budgeting in the applicable year
The County’s license to COPsync regarding background and foreground data, as well as
publicly available and de-identified data, shall be nontransferable and shall terminate
upon expiration or termination of the Contract Such data may not be licensed or
transferred for value.
if the Contract 1s terminated by the County because the Services do not perform
substantially as set forth in COPsync’s published documentation, COPsync shall
promptly refund to the County any amounts paid to COPsync under the Contract.

The Award and Contract may not be assigned by COPsync without the County's written
consent. Such consent shall be reasonably exercised at the County’s sole discretion
The Contract is funded from budgeted funds from County fiscal year 2015. All
equipment and software shall be installed, training completed, and the system shall be
ready for operation on or before December 31, 2015.

Miscellaneous. In the event of a conflict between this Award and Contract and t‘he
Quote, this Award and Contract shall control. The parties may execute this Award and
Contract tn one or more counterparts, all of which when taken together shall constitute cne
and the same instrument. Copied or telecopied signatures may be attached hereto and
shall have the same binding and fegal effect as original signatures

Please execute this letter as provided below to acknowledge COPsync, Inc.’s agreement to the terms of
this Award and Contract. If you have any questions, please contact me at 903-693-0392.

AGREED:

Singedely, ;

{ |
52 ~ s
Honorable LeeAnn J {1 s

County fudge
Panola County, Texas

COPsyng, Inc. /4 P J - '
By- 7/'1'/%7’%@ e '“C"[L/

Name- ﬁﬂ/;{SSﬂ KH/K

ne:_Cluet Operating of{icex

Date: /g //6//5

00872258,1
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